
Mentoring occurs within a relationship where the mentor takes responsibility for creating 
a safe place for reflection and growth. . . . Mentoring is a part of the preparation and growth 
for inquirers and candidates for ordained ministry. . . . Mentoring is distinct from the evalu-
ative and supervisory process that is a part of preparation for ministry. ¶349.2

Candidacy mentors are clergy in full connection, associate members, or local pastors who 
have completed the Course of Study trained to provide counsel and guidance related to 
the candidacy process. Candidates will be assigned to a candidacy mentoring group 
wherever possible, or to a candidacy mentor by the district committee on ordained ministry 
in consultation with the vocational discernment coordinator (wherever named) and the 
district superintendent. ¶ 349.1a

Clergy mentors are clergy in full connection, associate members, or full-time local pastors 
who have completed the Course of Study trained to provide ongoing oversight and coun-
sel with local pastors and with provisional members pursuing ordained ministry (¶ 349.1b). 

There are two categories of mentor: candidacy mentor and clergy mentor. Each has distinct functions and respon-
sibilities. 

Read more about candidacy mentoring in Chapter 5 of the BOM Handbook.

Clergy Mentoring
Provisional deacons and elders, as well as those transferring from other denominations, are assigned to a clergy 
mentor during the provisional membership period. Part-time and fulltime local pastors are assigned to a clergy 
mentor while enrolled in Course of Study. Clergy mentoring begins when a local pastor or provisional member 
receives an appointment. The BOM may assign clergy mentors to a group or an individual mentoring setting.

Clergy mentoring is different than candidacy mentoring. While the candidacy mentoring relationship focuses on 
working with candidates to discern how God is calling them to serve in set-apart ministry, clergy mentoring is for 
local pastors and provisional members to focus on ministry practice and developing effectiveness.
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Clergy Mentoring

For more information, contact GBHEM’s director of Candidacy, Mentoring, 
and Conference Relations, candidacy@gbhem.org or 615-340-7374.
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Selection and Assignment of Clergy Mentors
Mentors are nominated by the cabinet, chosen for their maturity in ministry, and trained to provide oversight and 
counsel. Local pastors will be assigned a clergy mentor by the dCOM in consultation with the DS. Provisional 
members will be assigned a clergy mentor by the BOM (¶ 349.1b). The BOM is responsible for training mentors. The 
BOM may make assignments in consultation with the candidates involved and may assign a mentor to work with a 
group of candidates, or with several single candidates. 

Some of the characteristics and gifts of those who make good mentors are:

• Spiritual maturity

• Calling and commitment to the ministry 

• Vocational development 

• Understanding of the different roles of mentoring and supervision 

• Strong interpersonal skills 

• Respect of colleagues 

Training Mentors to Work With New Clergy
All mentors should be trained once every four years (even if they have previously participated in a training program). 
This allows them to learn the most recent provisional membership and local pastor requirements, and the annual 
conference’s current mentoring and interviewing procedures.

Experienced mentors are valuable resources for training new mentors. The BOM may also want to consider inviting 
both mentors and clergy entering into mentoring relationships to be trained together.

Since clergy mentoring has dual areas of responsibility that include mentoring both provisional members and local 
pastors, the BOM may want to consider different training for each category of mentor.

Continuing education credits may be awarded for participation in these training events. Ten contact hours of worship 
or educational time is equal to one (1) CEU. 

While training can last anywhere from three or four hours to an overnight retreat, training sessions should include:

• Information on reporting, confidentiality, and role clarity.

• Differences among supervision, evaluation, and mentoring, and the role each of these have in clergy devel-
opment and assessment.

• Information about current licensing and ordination processes, the ongoing approval and interview process 
for local pastors and provisional members, and the mentor’s responsibilities in these tasks.

General Responsibilities for Clergy Mentors
• Meet with the clergy to establish a covenant and schedule for regular and ongoing meetings.

• Pray for the clergy. 

• Maintain negotiated confidentiality in the mentoring relationship, building it on trust.

• Make at least one onsite visit to the workplace of the provisional member or local pastor each year. 

• Encourage the clergy to reflect on their growth in discernment of vocation. 

Responsibilities for Local Pastor Mentors
• Become familiar with Course of Study and Extension School for local pastors and the educational materials 

used.
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• Discuss Course of Study work with the clergy and consult on matters of pastoral responsibility. Discuss 
specific assignments from Course of Study instructors.

• Offer feedback about coursework.

• Know about resources, contact persons, and procedures relevant to continuation as a Local Pastor – includ-
ing any dCOM deadlines related to the application process for continuation and interviews.

• Write annual mentor reports for the dCOM.

Responsibilities for Provisional Member Mentors
• Learn about the Residency in Ministry (RIM) program and the materials used for RIM. 

• Know the resources, contact persons, and procedures relevant to the provisional process – including any 
BOM deadlines related to the application process and interviews.

• Write annual mentor reports to the BOM.

Keep in mind that mentors are not supervisors, experts, counselors, or “just friends.” When done well, clergy mentor-
ing helps establish and maintain healthy practices for developing in effectiveness throughout ministry.

Leadership for Training Events
In most instances, the BOM provides training for clergy mentors. Chairs of the orders and fellowship, the RIM 
process coordinator, or others also may participate in the training event. Additional leadership may include district 
superintendents or the BOM staff person for the annual conference. On occasion, GBHEM staff may be available to 
provide leadership.

Establishing an Accountability Structure
The BOM is responsible for the continuing quality of the clergy mentoring process and overseeing mentors’ work. If 
any mentors lose interest or appear not to have the skills needed for the work, the BOM can find replacements.

It is important to maintain a high standard of guidance and mentoring for new clergy so that they will have every 
opportunity to develop in effectiveness in ministry. The relationships built among clergy and mentors have the 
potential for positive impact throughout a clergyperson’s ministry. Those who serve as mentors provide a great gift 
and serve in a much needed area of ministry on behalf of the annual conference.

Resources
Clergy Mentoring: A Manual for Commissioned Ministers, Local Pastors, and Clergy Mentors, GBHEM

From Readiness to Effectiveness: Principles and Guides for Annual Conferences, GBHEM 

Readiness to Effectiveness: Tool Kit for Annual Conference Leaders, GBHEM

Journey: From Readiness to Effectiveness, Lewis Center for Church Leadership

For more information, contact GBHEM’s director of Candidacy, Mentoring, 
and Conference Relations, candidacy@gbhem.org or 615-340-7374.
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http://www.gbhem.org/sites/default/files/DOM_ClergyMentoringManual.pdf
http://www.bomlibrary.org/wp-content/uploads/2014/06/BOM_principles_guides_conf.pdf
http://www.bomlibrary.org/wp-content/uploads/2014/06/DOMToolKitProbationers_0.pdf
http://www.gbhem.org/sites/default/files/DOM_JOURNEYFROMREADINESS2003.PDF

