
Within the people of God, some are called to the ministry of deacon. . . . This ministry 
exemplifies and leads the Church in the servanthood every Christian is called to live, both 
in the church and the world. The deacon embodies the interrelationship between worship 
in the gathered community and service to God in the world. ¶305

NOTE: Unless otherwise stated, the term “deacon” in this chapter applies to both ordained and provisional deacons.

Deacon Ministry
Deacons are persons called by God, authorized by the church, and ordained by a bishop to a lifetime ministry of 
Word, Service, Compassion, and Justice, to both the community and the congregation in a ministry that connects 
the two. Deacons exemplify Christian discipleship and create opportunities for others to enter into discipleship.

The work of deacons is the work of justice, serving, and equipping others to serve the needy, neglected, and 
marginalized with compassion. In the congregation the deacon leads, teaches, and proclaims the Word in forming 
and nurturing disciples (¶¶ 328-329).

Deacons’ Leadership (¶ 329)
• Teaching and proclaiming the Word of God through worship and in assisting the elders in the administration 

of the sacraments of baptism and Holy Communion.

• Inspiring, teaching, and nurturing disciples.

• Conducting marriages and funerals.

• Helping the congregation respond to the world’s needs, concerns, and hopes.

• For the sake of extending the mission and ministry of the church, the bishop may grant local sacramental 
authority to a deacon in the absence of an elder in the deacon’s primary appointment (¶328).

Responsibility and Accountability
Provisional deacons serve as provisional members of the annual conference, while ordained deacons are members 
in full connection with all the responsibilities, rights, and privileges accorded to all provisional or full members of the 
annual conference. They are accountable to the annual conference and the bishop for their ministry and leadership, 
and serve under appointment by the bishop.
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Membership responsibilities include (¶ 329):
• Having voice and vote in the annual conference where membership is held.

• Eligibility to serve as clergy on boards, commissions, or annual conference committees.

• Voting for clergy delegates to the General, Central, or jurisdictional conferences, and eligibility to serve as 
clergy delegates.

• Attendance at the clergy session and annual conference. Ordained deacons vote on matters of ordination, 
character, and conference relations of clergy.

• Participation as members of the Order of Deacons after ordination.

Sacramental Authority
Elders have primary sacramental authority in the church, while deacons typically assist elders in the administration 
of the sacraments. On occasion, deacons may be called upon to officiate in baptism or Holy Communion. For the 
sake of extending the mission and ministry of the church, a pastor-in-charge or DS may request that the bishop grant 
local sacramental authority to a deacon to administer the sacraments in the absence of an elder, within a deacon’s 
primary appointment (¶ 328).

• Permission must be requested from the bishop, by the DS or pastor in charge.

• Sacramental authority, when allowed, is limited to when an elder is unavailable, and is restricted to the 
deacon’s primary appointment.

Appointments

Appointment Process and the Annual Report
The appointment of deacons is made by the bishop and may be initiated by the deacon, the bishop, DS, or the 
agency requesting service. Appointments are made in places where deacons provide servant leadership and 
establish a clear distinction between the work to which all Christians are called and the work for which deacons are 
prepared and authorized.

If the bishop and cabinet determine an appointment is not in the best interest of the Church, the bishop may choose 
not to make the appointment. In that case, the bishop consults with the deacon and the BOM. The deacon shall then 
seek another appointment, request a leave of absence, transitional leave, relinquish credentials, or be terminated 
by disciplinary procedures. The procedures for fair process in administrative hearings (¶ 362.2) shall be followed in 
any involuntary termination procedure (¶ 331.6c) (See Chapter 29, BOM Handbook).

Appointments are reported each year by the deacon on Form HE4005  — Appointment of Deacon in Full 
Connection and Provisional Member in the Deacon Track. This form is distributed through the DS office.

Primary Appointments 
Deacons may be appointed to serve in agencies and settings beyond the local church, in United Methodist Church-
related agencies, or within a local congregation or charge. They also may be appointed to attend school, to 
serve in another annual conference, or to serve in another denomination while retaining their home conference 
membership (¶ 331).

Secondary Appointments
When a deacon’s primary appointment is beyond the local church, the bishop, after consultation with the deacon and 
pastor in charge, appoints the deacon to a local church as her/his secondary appointment. In the secondary appoint-
ment, the deacon takes missional responsibility for leading other Christians into ministries of service. In this ministry 
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the deacon is accountable to the pastor in charge, the charge conference, and other bodies that coordinate the 
church’s ministry (¶ 331.4).

The secondary appointment and its structure for accountability are mutually arranged among the deacon, pastor, 
DS, and bishop. Responsibilities vary in the secondary appointment depending on the appointment setting.

Requesting a Secondary Appointment
• The bishop, DS, pastor, or deacon initiates conversation to determine how the deacon’s gifts may be used 

in a local church as described in ¶331.1. Consideration is given to how much time the deacon can give, how 
the deacon will lead in the worship and life of the congregation, and what the appropriate lines of account-
ability will be. Consulting with the S/P-PRC is appropriate and helpful.

• A written request (with copy to the DS and pastor) is sent from the deacon to the area bishop and to the 
bishop of the deacon’s home conference if serving in another annual conference. This must include how the 
proposed location fulfills the ministry of the deacon in the request for a secondary appointment. 

• The pastor in charge confirms her/his willingness for the deacon’s secondary appointment.

• The resident bishop approves the appointment and copies the bishop of the conference where membership 
is held.

• If the deacon is a member of another annual conference, the bishop making the appointment completes the 
Official Record of Appointment of Ordained Minister of another Annual Conference, #0-687-099757.

Less than Full-Time (¶ 331.7) and Non-Salaried Appointments (¶ 331.6d)
Deacons may receive a less than full-time or non-salaried appointment at their own request. Less than full-time 
appointments require the consent of the cabinet and the BOM. Non-salaried appointments are made to express the 
church’s concern for social holiness, for ministry among the poor, and for advancing emerging needs of the future. 

Appointments Beyond the Local Church
There is sometimes confusion between the status of deacons serving in appointments beyond the local church and 
elders serving in extension ministries. Elders, associate members, and those licensed for pastoral ministry are 
appointed to extension ministries (¶ 344). Deacons serving in settings other than a local church are appointed 
“beyond the local church” (¶ 331.4). Because of the importance of connecting ministry in the community and ministry 
in the congregation, those serving beyond the local church are required to have a secondary appointment in a local 
congregation. 

Deacon’s ministry is “a lifetime ministry of Word, Service, Compassion, and Justice, to both the community and the 
congregation in a ministry that connects the two.” So the deacon actively works to serve in the church and in the 
community. It is important to keep the ministry of church-based deacons and community-based deacons unified and 
retain the connection between ministry in the community and in the congregation.

Accountability for Appointments beyond the Local Church (¶ 331.4)
• Deacons serving beyond the local church are amenable to the annual conference where they are members, 

and should participate whenever possible in the work of their annual conference, assuming whatever 
responsibilities they are qualified and requested to assume by the annual conference.

• They shall submit an annual report of appointment to the bishop, DS, and BOM of their home conference 
(Form HE4005) which includes a copy of the evaluation by the institution in which the deacon serves.

Guidelines for Appropriate Service beyond the Local Church
Settings beyond the local church shall be places that allow fulfillment of the deacon’s call to ministry, and where 
supervision, goals of the ministry, and evaluation of the deacon’s work is acceptable to the bishop, cabinet and BOM 
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(¶ 331.3). When a setting does not provide evaluation or accountability (i.e. self-employed), a board or advisory 
committee is recommended in order to provide a report to the bishop, cabinet, and BOM.

GBHEM provides these questions as a way for annual conferences to determine if an appointment beyond the 
local church is an appropriate deacon’s ministry. GBHEM is available to consult with bishops, cabinets, and BOMs 
regarding questions related to deacon appointments (¶ 331.4d).

Recommended Questions 
• How is the proposed ministry one in which the vows of ordination to Word, Service, Compassion and Justice 

can be fulfilled?

• How does the proposed ministry setting provide an opportunity to maintain a relationship and accountabil-
ity with the Order of Deacons and the structure of the church?

• How is the proposed ministry congruent with the church’s commitment into the world?

• Does the person possess the gifts, training, education, and work experience required for the proposed 
ministry?

Termination Guidelines for Deacons Serving in Local Churches
• The DS and bishop consult on the deacon’s appointment to a local church; therefore, they are also 

consulted before someone is dismissed.

• Since deacons are not guaranteed a place of employment in the church, special attention shall be given to 
termination procedures that allow time to seek another appointment. 

• Notification of dismissal shall include a 90-day period to final termination of employment unless the contract 
specifies otherwise or for causes listed in ¶2702. 

• No deacon shall be dismissed from a local church appointment without prior consultation with and full 
knowledge of the S/P-PRC, DS, and bishop (¶331.10e).

Transitional Leave for Deacons between Appointments (¶ 354.2c)
Deacons in good standing and between appointments shall have the status of transitional leave. This leave 
allows time for the deacon to seek and secure an appointable position that is either compensated or volunteer (see 
Chapter 29, BOM Handbook).

Conclusion
From the earliest days of the church, deacons have been called and set apart for the ministry of love, justice, and 
service; of connecting the church with the most needy, neglected, and marginalized among the children of God. This 
ministry grows out of the Wesleyan passion for social holiness and ministry among the poor (¶ 328). The Order of 
Deacons was established in 1996, and continues to grow and develop. BOMs should provide encouragement and 
support for those called to this ministry and seek creative ways to strengthen and develop the Order of Deacons in 
the annual conference.
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director of Provisional Membership, Deacon Support, and Certification in 
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